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Revenue distribution in Eu universities

[ Pubiic funding (national and reglonal)
B Student contributions

@ Funding coming from contracts with
business sector

@ Philanthropic funding
O Service-related Income

Ointernational pubiic funaing

Source: oniine questionnaire



Federal and State Funding Makes Up a Significant Share of Public
College and University Budgets
Composition of public higher education institutional revenue, fiscal year 2013

3l

Federal and
state revenue

2] % State
revenue

] E % Federal
revenue

2] £ Net tuition
and fees

% Self-supporting
operations

o Private gifts,
B investment revenue,
and endowment income

" AN
other

% Loesal
revenue

Sources: Pew's analysis of data from the U.S. Department of Education, National Center for Education Statistics’ Integrated Postsecondary
Education Data System (accessed Jan. 2015)

@ 2015 The Pew Charitable Trusts
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Revenue of national university corporations in Japan in fiscal
ookt

Revenue from university hospitals

Management grants expenses from the
government

External funds®

Tuition and entrance feeas

Other (self-income, etc.)
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Revenue in billion japanese yen
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Figure 4 - Income sources and funding modalities
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Figure 4 - Income sources and funding modalities
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Projects to implement mobilities (institution based or individual opportunities)
Projects to implement Joint research projects

Projects to support the reform of services, governance, management of the university

Projects to reform and internationalise curricula

Projects to strengthen relation between university and society (including knowledge
transfer, incubators etc)

Projects to organize short training for specific categories (like professionals, farmers,

public servants, etc...) or or for the own staff or students
Birmst Prognenne
of the European Union
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partner countries



Applying for projects: the role of the IRO
ookt

e Knowledge management: knowing what schemes and programmes are
available, who provides them, how to access detailed information and how
to apply.

* Get on mailing/news lists
= Download publications
* Pick up on faculty contacts

e Contact management: local offices (embassies etc) and international
partners.
* Invite staff from the donor to your university
= Attend events
= Meet international visitors

e Knowledge dissemination: communication with faculty and students about
opportunities.
* Website, social media
* |RO as information centre
* Briefings, information sessions




Types of development partners
Toclktt

Each development partner has its own objectives, its own methods of
application, and its own ways of delivering projects.

This session aims to give you a basic overview, to which you can add your own
experience, and use for further research.

e Multi-lateral working through governments (World Bank, ADB, UN agencies)

e Regional: SEAMEO, AUN, La Francophonie, Association of Commonwealth
Universities, Erasmus+

e Bi-lateral: Fulbright, JICA, KFAS, Australian Development Program, DAAD,
UK-British Council, Chinese Embassy

e Individual universities: Thailand, Singapore, Taiwan

e |nternational NGOs, Trusts and Foundations

Co-funded by the
Erasmus+ Programme




Types of call and opportunities

Callfor

individual
Call for scholarship
proposals s and
- fellowships
Call for tenders y " Technical cooperation

schemes




Technical cooperation schemes A\
ol

Japan Development cooperation Agency

Technical cooperation is an all embracing term used to describe
JICA's practical assistance to developing countries. Depending on
the specific project, technical assistance can include the dispatch
of JICA experts, the training of local officials for ‘capacity
development’, the supply of equipment or financial assistance.
Technical cooperation is one of JICA's three major areas of
development assistance, the others being provision of grant and
low-cost yen loans.

Italian development cooperation law art. 24 and 25

The Italian agency of development and cooperation can directly
assign a cooperation project to any sort of Italian public entities
in cooperation with local institutions in order to pursue strategic
objectives of Italian cooperation




| Call for scholarships/fellowships

They can cover different mobility
experiences

Student Student
exchange (all enrollment Post doctoral fellowship
levels) (master/phD)

Short term
visiting Participation
researchers to conference

mobilities

Interships

Application form must be usually filled by single individuals

Some schemes requires an agrement with the home university
Popular among bilateral cooperation agencies unded by the
msmus+ Programme

of the European Union
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Types of call and opportunities

Call for proposals (or grants)

* Project idea developed by the
applicant within the framework
(policy background and
objectives) of the programme

* Award criteria: quality of the
proposal

* % of reimbursement of actual
eligible costs incurred by
beneficiaries (co-financing)

* The beneficiaries have the
ownership of the results

Call for tender

* Procurement procedures aimed at
addressing a specific needs of the
Contracting Authority which requires:

* supplies
* services
* works

* Award criteria: Quality of the proposal+

economic bid

*  Commercial aim

* Market price of the service + margin of

profit

* Results are owned by the contracting

authority




Main documents of a call

e Work Programme/Guide for Applicants

e Application forms and annexes: concept note/full project
description, budget, logical framework matrix (may bee
filled thorugh online platforms)

e Model grant agreement

e Other documents
EXAMPLE




Guide for applicants

Guide for applicants/guidelines/call instructions

Background/Policy context
Objectives of the programme

Topics/challenges/priority issues
under the call for proposal and
expected results

Overall financial allocation for the
call and size of the grants (% of co-
financing)

Eligibility of applicants
Partnership and eligibility of
partners

Eligible actions and eligible costs

* Instructions for completing the

application form and administrative
annexes

Instructions for submission of
proposals and procedures to follow

Instructions to fill the budget tables
Deadline and information sources
Check list

Evaluation criteria and selection of
applications




To summarise: Classifying a call for
proposals

++
Top-down
¥ approach
| o
Activity-based Topic-based and =
programmes acitivity-based ! -;:_
7)) |
O approach | o
& | o
3] 2
< Curiosity-driven, ; Q.
bottom-up o
approach priority-based
programmes
Bottom-up
approach

v Thematic ptiorities
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Decision-making process
Toalitt

HAVE THE INFORMATION AND DATA AND COURAGE TO SAY NO!

1. Proposals, calls, invitations from partners to join a project.
2. Who decides?

» Vice-chancellor / Rector / President
» Head of Department

» Senate / Academic Board / International Committee

3. Good practice: have an agreed decision-making process. Deciding whether
it is right to pursue the project.

4, Assessment for the decision:

» IRO
» Department
» Finance Office Co-funded by tre -

Erasmiusy Plogramme



Starting point

1. Strategic fit
» How will this project contribute to your University’s strategy?
» National development goals / Sustainable Development goals?
» Is the project focussed on improving:

(a) Teaching

(b) Research

(c) Administration

(d) Community engagement

(e) Some other area or a combination of several areas

Co-funded by the
Erasmus+ Programme
of the European Union




Benefits for your university A
e

2. Benefits

» What will be the benefits to your University? Try to quantify as far as
possible.
(a) Academic
(b) Financial
(c) Reputational

» What will be the benefits to your partner? If you know what your partner
wants from the project, it will help you to define your own objectives and
ensure that you are both working to a common purpose.

» What will be different at your University when the project is complete?

This question tries to look further ahead and create a vision for what is
possible.

Co-funded by the
Erasmus+ Programme
of the European Union



Costs for your university A
loclhit

3. Costs

» How much staff time will be required from your University? Quantify in
estimated person days.

(a) Leadership time (how many meetings must the Rector attend?)

(b) Faculty (Professor / Head of Department, Associate Professor, Lecturer
etc.)

(c) Academic support staff (Laboratory technicians, Library staff, IT staff
etc.)

(d) Administrative support (Finance, IRO, others?)

How much of the cost of this staff time be covered by the project budget?

» What is the financial commitment required of your University?
Contributions in kind (meeting rooms, laboratory, equipment usage etc).

Co-funded by the

Erasmus+ Programme
3

of the European Union




Governance, risks, evaluation

4. Governance:

How is the project managed

Who is responsible for what?

Who is the Project Leader / Principal Investigator?
How are disputes between partners resolved?

Do you feel you have sufficient control?

VVVVY

n

Risks

» What are the risks associated with the project — finance, people, ethical
issues, intellectual property and reputation.
» Are the risks acceptable?

6. Evaluation

» How will the project be evaluated, and by whom?

Co-funded by the
Erasmus+ Programme
of the European Union




Reputation and Communications
Toclk?t

7. Reputation

» What do you know about the partners?
» Are they a good fit for your university?
» Will they impose obligations on your university?

8. Communications

» What is the communications plan for the project?

» How will you inform faculty and students about the project (internal
communications)

» How will you and / or the partner(s) publicise the project externally —in
your country and their country?

Co-funded by the
Erasmus+ Programme
of the European Union



Asking questions and making suggestions

9. Questions

» As you are completing this assessment, you may find there are questions you
cannot answer.

» Go back to the donor / partner and ask. All invitations for proposals and
from partners will have a system for asking questions. Don’t be afraid to ask!
It shows that you are really interested in the project and want to gain a
deeper understanding.

10. Co-design and making suggestions

» You may find that you are happy with parts of the concept note, but other
parts do not conform to your needs and objectives. You should make
suggestions to make sure the project meets your needs.

Co-funded by the
Erasmus+ Programme
of the European Union

ToclRit
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From project proposals
monitoring, analysis and
evaluation to project
writing

March 17", Bologna
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 Howdolbuilda partnership

Tocli?t

Rules about the partnerneships vary according to the call for proposals

Genenally speaking we usually need:

» Local partners (can be from the same country or the same region)

» International partners (can be from the country of the donor institution or from
a wider cooperation schemes)

Genenally speaking we usually need:
» Other universities
» Othet types of institutions (NGPs, local authorities, foundations, companies,

Co-funded by the

Erasmus+ Programme -
of the European Union




How do | build a partnership

Possible criteria to identify other universities or

institutions in your country or region

» need, relevance, priorities

» motivation

» Expertise in the field/topic/sector
» experience in project management
» trust

Co-funded by the

ras
of the European Union
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How do | build a partnership

: o : ToclR?t
Possible criteria to identify international partners

» Interest in the country/region/institution (perceived value added)
» motivation

» Specific know how and complementarity

» experience in the region

» Trust

» Capacity to adapt and listen

:
of the European Union




Project draft proposal

It may be called also concept note, project resume/summary, project
short description

Template

Proposed Title:...........c.ccvevrenee.

Diration: Lo

Target countries (Where?)

Tentative Partners: .................... (Who?)

Short need analysis: ......... (Why?)

Objectives: .ccuverrennsnnnss (To reach/obtain what?)
Main work packages, activities and outcomes

What we are expecting by your institution.:..................

Tentative budget




Toalitt

Projet proposal writing
Project planning tool:
the Logical Framework
Matrix

March 24t™, Bologna



Project proposal writing: one project, many parts
4 )

Project idea,
context,

Funding
orogram

" > Narrative part |
» Financial part,
Budget




The LFM: Logical Framework Matrix
ToclkEt

»Tool for analysis and planning

»clear and concise visual presentation of all the key
components of a plan

» Basis for monitoring:
* How the project will work
* What it is going to achieve and how

 What factors relate to its success and how they are
connected

* How the progress will be measured




LFM: how to start

Wider Objective:
What iz the overoll brooder objective, to which the
project will contribure ?

s of progress:

he key indicotors refated to the wider

LOGICAL FRAMEWORK MATRIX - LFM

How indicators will be meosured:
Whaot are the sources of information on these
indicators?

Whot are the specificobjectives, which the project
shali ochieve?

s of progress:

he guontitotve ondgualitative indicotors
hether and to whot extentthe projects
iectives ore ochieved ?

How indicators will be measured:

What are the sources of informotion thatexist ond con

becollected ?What are the methods reguired to get
thisinformation?

Assumptions & risks:

What are the foctors and conditions not under the
direct control of the project which ore necessory to
achieve these objectives? What risks hove to be
considered?

Outputs (tangible) and Outcomes
(intangible):

® Please provide the listof concrete DELVERABLES -

outputs/ourcomes (grouped in Workpackgges)
leoding torhe specificobjective/s :

rs of progress:
he indicotors to measure whether and to

bt the projectochieves the envisoged results
2

How indicators will be measured:

What are the sources of informaotion on thess
indicators?

Assumptions & risks:

Whaot external foctors ond conditions must be regisad
to obtginthe expected guiromes gnd resufson
srhadule?

Activities:
What are the key activities to be carned out (grouped
in Waorkparkanes) and in what sequence in arder ta
produce the expected results?

L]

s ore required toimplement these octivites
I} time, eguipment, mobiites, publications

Assumptions, risks and pre-

conditions:

Whor pre-conditions ore reguired oefore the profec
starts? Whot conditions outside the project’s direct
control have to be present for the implementationof
the plonned ocovities?




LFM: wider objective VS specific
objective

WIDER/OVERALL OBJECTIVE: medium/long-term aim
that the project contributes to.

» It will not be achieved by the project alone

» It explains why the project is important in terms of long-
term benefits

» It shows how the project fits into the regional or sectoral
strategies/policies of the donor/promoter

SPECIFIC OBJECTIVE: what is expected to be achieved
by the end of the project.

» the purpose that the intervention/project should be able
to achieve

» the positive solution to the identified problems
» the reason why the project is implemented

» SMART: Specific, Measurable, Accurate, Realistic
and Time-bound




From theory to practice: TOOLKIT LFM
Toclftt
enhancement and modernization of the internationalization
strategies pursued by Asian universities

tailoring of innovative, transparent, and inclusive
internationalization strategies by Asian universities

consolidation of a diffuse and long-lasting engagement towards
HE internationalization strategies in the three countries involved

establishment of a network of European and Asian universities,
supporting the effective integration of the higher education

systems of Myanmar, Laos, and Sri Lanka within a regional and
global framework - =



LFM: Deliverables — outcomes and outputs

TANGIBLE (output)

Publications, articles,
reports
Training materials

Conference materials

Handbooks, guides, plans
Networks

Promo campaign
Recommendation reports
Analyses

INTANGIBLE (outcome

 Skills

« Knowledge B

« Capacities '\

* Improvement in policie
working methods

 Strategic thinking

* Institutional change

* Awareness

* Visibility




LFM: Deliverables vs Activities
ToclR?t

ACTIVITY DELIVERABLE
Organisation of first

. : Project Communication and
project meeting

Promotion Plan approved

Development of a training by the consortium

course on security
procedures in scientific
laboratories

15 laboratory technicians
have acquired new
competences

Update of teaching
materials for a module of a

- Master programme in

* Animal Health

Updated/New syllabus is
approved and published/
uploaded on-line




LFM: useful terms

has/have to be expressed in terms of

Wider objective

in terms of “to contribute to...”

Specifc objectives

in terms of benefit to the target group being
“increased/ improved”

in terms of a tangible on intangible results

Deliverables “delivered/produced/conducted”
in the present tense starting with an active verb
Activities such as “prepare, design, develop, research”




LFM: indicators of progress

Wider Objective:

Whot is the overoll brooder objective, to which
project will contribute?
.

SpecificProject Objective/s:
What ore the specific objectives, which the project
shall ochieve?

cowivan rnavicns JRK MATRIX - LFM

dicators will be measured:

the sources of information onthese
2

Indicators of progress:
Whot ore the key indicotors reloted to the wider
objective?
.

1WdICat o OT PIrog X

dicators will be measured:
the sources of information thot exist ond con
ed ?Whot are the methods requiredto get

What ore the guontitotive and qualitotive indicotors
showing whether ondto what extent the project’s

Assumptions & risks:
Whot ore the foctors ond conditions not under the
direct control of the project which ore necessory to

Whot are the key ocUvities (0 be carned out {grouped
in WM!MI‘IIQQJB!\:‘ in what sequence in orderro
produce the expected results?

What inputs are required toimplement these octaites
e.g. stoff time. eguipment, mebiives. publicotions
erc.?

.

Co-funded by the
Erasmus+ Programme
of the European Union

. specific objectives ore achieved ? otion? achieve these objectives? What risks howe to be
. considered?
L]
Outputs (tangible) and Outcomes Indicators of progress: dicators will be measured: Assumptions & risks:
{‘intangible}: Whot ore the indicotors to measure whether and to the sources of information on these Whaot externdl foctors andconditions must be reolised
P ; ; _ | whot extent the projecrochieves the envisoged results ? to obtainthe expeced oulcomes ond results on
® FPiegse prov dn-‘uutof:a_ncmeﬂﬂwfmr.ﬁ g es> schedule?
outputs/outcomes (grouped in Workpockoges), 0
leoding torhe specificobjectve/s.: L4 L
Activities: Inputs:

Assumptions, risks and pre-

conditions:

Whar pre-conditions ore required before the project
storts? What conditions outside the project’s direct
control have to be present for the implementotion of
the plonned octvities?




LFM: indicators of progress
Toclktt

» Objectively verifiable indicators (OVIs): describe the project objectives in
measurable terms

» Specific: quantity, quality, timeline, targets

against the expected results
Check the
coherence and Ioglc
of the action

To develop and implement a "" [ - Number of students enrolled in

Check the progress of the ongoing action }

objectives have been
reached

Check whether the ]

joint, modern, interdisciplinary — the first year
Master program in Educational -— /'« Specific list of field of studies

Leadership . Involved

Co-funded by the :
Erasmus+ Programme
of the European Union



LFM: indicators of progress

Wider Objective
What are the key indicators related to the wider objective?

Specific Objectives

What are the quantitative and qualitative indicators showing
whether and to what extent the project’s specific objectives are
achieved?

Outcomes and outputs

e What are the indicators to measure whether and to what extent the
project achieves the envisaged results and effects?

Co-funded by the
Erasmus+ Programme
of the European Union



LFM: indicators of progress

Wider Objective:
Whotisthe overoll brooder objective, 10 which the
project will contribute?

LOGICAL FRAMEW

Indicators of progress:

Whot ore the key indicotors reigted to the wider
objective?

L

Specific Project Objective/s:
Whaot ore the specificobjectives, which the project
sholl ochieve?

Indicators of progress:
Whart are the guonbmbve and guaiitotive indicators
shoawing whether and [o what extentthe projec’s
specific objectives ore achieved?

-

Jr s s s m———

v IV WA

=l Wi

How indicators will be measured:
Whaot ore the sources of information onthese
indicators?
.

LW ICdil VY [ I = 1 4
What ore the sources of information thotexist and con
becoliected ?Whot are the methods required to get
thisinformaotion?

ptions & risks:
the foctors ond conditions not under the
trol of the project, which are necessary ro
hese objectives? What rsks howe to be

o

Outputs (tangible) and Outcomes
(intangible):
® Please provide the listof concrete DELIVERABLES -
outputs/outcomes (grouped in Workpackoges),

Indicators of progress:

Whaor are the indicotors ro measure whether and ro
what extent the projectachiewes the envisogedresults
ond effects?

How indicators will be measured:
Whaort are the sources of information onthese
indicotors?

ptions & risks:

ernal foctors ond conditions must be reolisd

the expected outcomes ond results on
2

preduce the expected results?
.

etc.?
L]

feading tothe specificobjective/s.: -
Activities: Inputs: Assumptions, risks and pre-
Whaot are the key octivities to be carned out {qrouped What inputsare "ﬂ'l-?f-‘“l‘ﬂ‘ toimpiement fﬁl_ﬂ‘ ocTavites conditions:
in Workpackoges) ond in whatsequence in orderto | £9. stoff time, equipment, mobilives, pubiications

Co-funded by the
Erasmus+ Programme
of the European Union

Whot pre-conditions are required before the project
srarrs? Whaot conditions ourside ehe pmoject’s direct
control hove to be present for the implementotion of
the plonned octivities?




LFM: measurement of indicators

ToolRtt

» Which sources, where and how to find info, facts & figures necessary to
verify —through OVIs- whether the project objectives have been reached /

project outcomes have been met

» Sources:

v’ Internal to the project (es. narrative/financial reports and
documents, questionnaires, surveys)

v External to the project (publications, papers, manuals, on-line
platforms, feedbacks from stakeholders)

QUANTITATIVE
INDICATOR:
Number of students
enrolled in the first
year

QUALITATIVE
INDICATOR:
Usefulness of the
training Programme

SOURCE:
Student register
at the university

SOURCE:
Participants’ final
questionnaires

(e

LY

v

xternal sources: \
v’ accessibility

v" accountability
v relevance
0-limited costs /

Co-funded by the
Erasmus+ Programme
of the European Union



LFM: measurement of the indicators of progress
ToclitT

* Wider Objective
* What are the key indicators related to the wider

objective? For each level:

What sources of

* Specific Objectives i f . 3

* What are the quantitative and qualitative Information:
indicators showing whether and to what extent
the project’s specific objectives are achieved?

How to collect the
facts & figures?

* OQutcomes and outputs

* What are the indicators to measure whether and
to what extent the project achieves the envisaged
results and effects?

Co-funded by the
Erasmus+ Programme
of the European Union




From theory to practice: TOOLKIT LFM

Tooli?t

*Wider Objective - - ;
senhancement and modernization of the internationalization Asian HEIs enter/gam better Education
strategies pursued by Asian universities, especially in terms of placement in international Index and
the capabilities displayed by local governance and IRO staff in ; : ;
drafting efficient and sustainable strategies, in designing and and _reglcmal education Rankings
supervising innovative education projects, and in managing rankings;
growing networks of mability flows within their respective
regions and beyond.
e T Universities
*Specific Objectives Universities have :
=the tailoring of innovative, transparent, and inclusive implemented new policies rEgI"Iatl_m_qls
internationalization strategies by Asian universities, characterized P i and pDIICIES;
by a strong emphasis on students and faculty members as the and strategies for Universities
real protagonists and catalysts behind an effective modernization i i i ;
re IoEal - Egs Y international relations websites and
regulations;
Meetings with University Meetings
*Outcomes and outputs governance and National minutes
sUniversity governance engagement governance are organ]zed
ovi SOURCES

Co-funded by the

Erasmus+ Programme
of the European Union




LFM: assumptions & risks

ToolRtt

LOGICAL FRAMEWORK MATRIX - LFM

Wider Objective:
Whot is the overoll brooder objective, to which the
project will contribute?

Indicators of progress:
Whot are the key indicotors reloted to the wider
objective?

L]

How indicators will be measured:
Whar are the sources of informotion onthese
indicotors?

.

Specific Project Objective/s:
Whar are the specificobjecoves, which the project
shall ochieve?

Indicators of progress:
Whot ore the quontitobve and qualitotive indicotors
showing whether andto what extentthe project’s
specific objectives ore ochieved?

.

How indicators will be measured:
Whar ore the sources ofinformation thotexist o
be collected? What are the methods requir
thisinfarmation?

.

Whaor ore the foctors ond conditions notunder the
direct control of the project, which ore necessary to
achieve these objectives? What risks hove ro be
considered?

Outputs (tangible) and Outcomes
(intangible):
* Fiegse provide the listof concrete DELIVERABLES -
outputs/ourcomes (grouped in Workpadkoges),

Indicators of progress:
What are the indicotors to measure whether ond to
whot extent the projectochieves the envisoged results

ond effects?

How indicators will be measur.
Whaot ore the sources of information onth
indicotors?

Whar external foctors ond conditions must be reglised
to obtoin the expected outcomes ond results on
schedule?

produce the expected results?

e ?
-

leading tothe specificobjectve/s ; * .
Activities: Inputs: Assumptions, risks and pre-
What are the key octvities to be carnedout (qrouped | VWhetinputs arerequired to """F‘_“"""”' f"””‘_"*“""ﬁ conditions:
in Workpockoges) ond in whatseguence in orderto e.9. stofftime, equipment, mobilites, publications

What preconditions ore required before the project
storts? Whot conditions outside the project’s dirgct
conrrol have 1o be presentfor the impiementationof
the plonned acoivities?

-

Co-funded by the
Erasmus+ Programme
of the European Union



LFM: assumptions & risks o

External factors beyond our control that nevertheless influence the successful
achievement of objectives at all levels and project feasibility over time.

Column 4 reflects our recognition of these external factors and integrate them
within our Intervention logic

Goal: mitigate negative impact in order to increase our probability of success
(mitigation strategy).

- 80:to develop_ /" Assumption: “Mitigation: a)

and implementa | OVI- number Educational Professional profile
joint, modern, of stiicerits Leadership is and career
interdisciplinary _ an appealing Opportunities clearly
Master program eneled in field of stud el
n Ed g | the first year f ¢ yt b) Convincing
" ucatlo.na | | or Qur . . promotional ]

Leadership _/ \ / \audience ./ \ campaign organized /

Co-funded by the
Erasmus+ Programme
of the European Union



LFM: assumptions & risks

Project Descrip tion
(Ohjectve Summary)

Goal (Development Ohjective):
The ki gher-level objective towards
Whch the project expected to
contnbute

Purpose (Immediate Ohjective ):
The effect which 15 expected tobe
achieved as the result of project

Quipuis:

The results that the project
manage ment should be able to
guarantee

Actwities:

The actraities that have to be
under taken by the project in order
To produce the outputs

Means of
Verifications

Indicators Assumptio ns

(Objectre
Indicators)

Good and services

necessary

undertake actrites

Figure 4.1 How To Read The Logical Framework M atrix




specific objective only, however
| fop lrmwga detinue nthar

chart

The broader, long-term change to | Quantitative andor | The value of the | The intended | The latest | Ideally to be | Not applicable
= which the action contributes af | qualitative variable | indicator(s) prior | final vailue of | availabie vaive | drawn from the '
E country, regional or sector level, | that provides a simple | to the intervention | the of the | partner’s
R in the poiitical, social, economic | and reliable mean to | against which | indicator(s). indicator(s) at | strategy.
ﬁ‘ and environmental global context | measure the | progress can be the time of
whichwill stem from interventions | achievement of the | assessed or | (ldeally, to be | reporting
E of all relevant actors and | corresponding result | comparisons made. | drawn  from
S | stakeholders. the partners | (* lo  be
To be presented when | (Ideally, to be| strategy) updated  in
E relevant, drawn from the interim  and
disaggregated by sex, | partner’s strategy) Jfinal reports)
age, urban'rural,
disability, etc
The main medium-term effect of | (see definition above) | The value of the | The intended | (same as | Sowrces of | Factors outside project
the intervention focusing on indicator(s) prior ﬁmf value of | above) information and | management’s control
behavioural and  institutional io the infervention methods used lo | that may influence on
chamges  resuiting  from the against which Mcator(.ﬂ collect and report | the impact-ouicome(s).
intervention progress can be (including  who
assessed or and  when'how
(It is good practice to have one comparisons made. Jrequently).




RUTGHR™

EXTRACT for the purposes of the Toolkit training
Annex 2. Project Design Matrix (PDM)

: IMPORTANT
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION ASSUMPTIONS
Impacts
Outcomes
Outputs
(&
Activities Inputs




A. Project framework matrix*

wlrmtisthesustahablebamﬂtfor&mtarget
group? I.istofrulmntﬂutoomes. Refer to E.2.
above.

How will you be able to determine that sustainabie benefit
for the respective target group has been achl:ved?
(Indicators)

Reporting on Duhcomes/sustainable beneﬁt
to the respective target groups

D10: A culture of scientific dialogue and cooperation
between the participant institutions and with
stzkeholders iz developed.

Plzase provide qualitative/narrative indicators. Add quantitative
measures where possible. Please indicate means of verification.

D11: Participating institutions have integrated the
dimensions of gender, diversity & inclusion.

D12: Participating institutions have made their projects
visible to the scientific community and interested public.

Furthermore, choose one or more outcomes that are
relevant for your project from the box T1-58

If applicable, add your project-specific outcomes P13,...

Please quantify wherever possible. Else please provide 3 qualitative /
narrative assessment. Please indicate means of verification.

You will be asked to fill in this section during reporting.







PROJECT MANAGEMENT IN SIMPLE
WORDS

D PROIECT
MANAGEMENT




PROJECT MANAGEMENT IN SIMPLE WORDS
Toolktr

Project management is how organize and manage
resources that are necessary to complete a
project. A project is a piece of work which is not a
process or an operation. It has a start, an end, and
goals. ...

The project success or failure is based on the
people involved in the project.




Project Strategy
Governance i
Delivery i
structure I

Co-funded by the
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PROJECT MANAGEMENT FAILURE?

Toclhtt
B E_XE_CU_'l'l(_JN_ B * Project Strategy
S « Governance
* Delivery
structure

* Lack of coordination of resources and activities
* Lack of communication among partners
* Poor estimation of duration
* Lack of control over progress
* Lack of quality assurance control




Identify Risks

Create action

plan to

reduce risk

@

e —

ool

Defaulting partner

Sleeping partner

Late delivery/slow
progress in general

Turnover of key
personnel

Co-funded by the
Erasmus+ Programme
of the European Union




. 2. Division of work during the project (Months ) (Work
Plan/Timetable)

Co-funded by the
Erasmus+ Programme
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PROJECT ORGANISATION STRUCTURE

Steering Advisory
Nl Steering Level Committee Board
mm Project Management Level [E

_ 1 WP1 WP2
Operational Level

Co-funded by the
Erasmus+ Programme
of the European Union
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®

ToclRtt
Grant !
. Agreement (GA) !
PR Sp————
: Mandates/Letter |
BORNE s s . ofintentor |
Partnership . interest/MOU |
. Agreement (PA) | e e —-

r
. Confidentially i
. Agreement

i

L (research)

Co-funded by the
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* Which one is better?

Advantages and disadvantages

Co-funded by the
Erasmus+ Programme
of the European Union




MANAGEMENT TIPS

TIPS

* Don't forget the human element. You're not alone ...
teamwork

* Communication is IMPORTANT

* Always ask questions, never assume

* Understand that there's conflict on every project

* Be the participant observer

m

of the European Union




make a

sustainable project

Tania Chinni, Sara Fiorentino ...




a project is
sustainable
when a continued
usabillity of its results
can be assured
affer ifs completion

L
“%RE ik GUING

N 0l HERE-
ol PROMISELT
HONT BE BORING

7

T
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Creation in Yerevan of a Center for management,
enhancement and preservation of
Armenian Cultural Heritage

Z 2 o &

Training Quality Academic Cultural Communication
assessment needs services

ROCHEMP

Teachers and researchers from UniBO have delivered teaching and
training to local experts on cultural heritage, establishing dialogue and
exchange of good practices

http://www.rochemp.org/




how to

keep the Center alive after the
end of the project?e

make the staff aware of the skills
and competences for
operating on cultural heritage?




How to keep the Center alive
after the end of the projecte

The staff was selected among
local experts in the field of
cultural heritage

ROCHEMP Center and the staff
are part of a strong Institution:
National Gallery of Armenia




How fo make the staff aware of
the skills and competences for
operafing on cultural heritage®

Planning of a dedicated training
on applied best practices in
conservation of cultural heritage

A person was selected o
support the staff during the
project, acting as facilitator
and mediator

ROCHEMP [




Project ROCHEMP ended on
february 2021

The staff is entirely aware of
Its role and ROCHEMP
Center is recognised as
local consulting body on CH




- r©H0 R
The project aims to support the development
of research skills and technical know-how in innovating cultural heritage
cultural heritage conservation in Albania - Co-funded by the
Erasmus+ Programme
of the European Union
7 oY Q.3
1% @g y /% ’@.
NEA @
Research Innovation Growth Sustainability Dissemination

Professors and researchers from European partners are involved as
trainers, to ftransfer research capacities for the conservation and
restoration of cultural heritage to Albanian partners. Laboratories set
up and training activities are currently ongoing

https://www.reachculturalheritage.eu/




how to

keep laboratories alive after
the end of the projecte

make the acquired research
capacities transferred to next
generations?¢



how tfo keep laboratories alive
after the end of the projecte

Providing each Albanian
institution with a different Lab,
modelled on its reseach skills

Establishing, on local scale, a
network befween
Insfitutions IMmplementing

applied research
r ©




how to make the acquired
research capacities fransferred
to next generations?

REACH has not been planned
as a curriculum development,
but as a capacity building

The project foresees the
training of researchers,
teaching and technical staff

el
i =
Sl
=
e . . .







—=CO

#1

relate the project to the pre-existing context,
fo avoid unsustainable actions

#2

projects are made by people.
Their socio-cultural background matters

-




#3

a project is sustainable if
all partners know how and why it matters

—=CO

#4
they can set the basis for a project to bel




Exira egg

sustainability does not come In
the end: it starts from
the planning phase




_how to | [siana
unexpected risks

N

Tania Chinni, Sara Fiorentino




ineffective collaboration of MESCS
slowness in bureaucratic procedures

unstable situation in the Nagorno
Karabakh




faced risks

Government changes

Nagorno Karabakh conflict

COVID-19 pandemic




reference persons
changed several times,
without official handover




person from Italy stayed in Yerevan as
facilitator

[recurrent bi-lateral meetings with  the
Deputy Minister]

strong support from the ltalian Embassy in
Yerevan

[help in the identification of contact
persons in the Armenian Government]




impossibility to carry out
on-site training i

ROCHEMP

Nagorno-Karabakh
conflict



on-site training was postponed
[waiting for the situation to improve, on-site
activities were re-scheduled]

on-site training was cancelled
[as sifuation remained unstable, on-site
training was delated]

Some risks can be out of our control.
Project Managers cannot control everything




COVID-19

Pandemic
[with several consequences]

o
e

—" -




- COVID-19

p to mf‘emohonal mobmty



The kick-off meeting was turned into four webinars,
focused on different aspects of the project:

« REACH: an introduction to Capacity Building for
Albanian Cultural Heritage

* REACH: managerial aspects

« REACH: stakeholders: project dissemination and
communication

* REACH: administrative and financial aspects

Supporting materials servings as guidelines and
tools for the webinars were prepared and shared
with all partners and dedicated Q&A sessions were
also organized




carry out need analysis
COVID-19 on the Albanian confext
without being on site

\C




Detailed questionnaires have been designed and sent to
selected researchers, teaching and technical staff from the
Albanian academic partners

To reach collaboration among partners in data discussion,
WP1 closing event was organized in a mixed mode

An interactive video of the data achieved from need
analysis was prepared and presented during the event

The partners were divided into working groups and, on
virtual working tables on TEAMS, they discussed collected
data, supported by previously shared materials




In both events, a good level of collaboration
was reached among partners: small-scaled
working groups allowed people to better
express their thoughts.

WP1 activities were completed on time and
basis were set for the beginning of WP2 and
WP3




Working in small, separated groups requires
more discussion time and an experienced
facilitator and at least one supervisor per
group, to ensure time schedule to be followed
and to prevent the discussion from wandering

Groups can be productive to a different extent.
Providing supporting tools and materials can help

Need to provide for a technical support figure
to intervene in case of technical issues

weaknesses




of training have been
re-modulated online via
TEAMS

been dehvered on d dedlco’red
sharing platform

Por’r|<:|pon’rs to the ’rrcunmg were invited to
join discussion groups with ltalian experts




from
ROCHEMP to
REACH

Due to the impossibility to
start capacity building in

presence, preliminary
training has been delivered
online

ural nen'tage
.I'EB(,‘I‘ICuNl-IerIBrIIn,gE e



A good level of interaction was reached
between trainers and frainees: Armenian
and Albanian participants were able to
share their experiences In a mutuadl
exchange of good practices

The projects weren't stopped due to the
pandemic and the training was delivered




The occurrence of limitations during 2020,
made it impossibile to meet partners and
partficipants in the trianing course

It was not possible to carry out on the field
conservation activities on the selected
site (ROCHEMP project)

weaknesses







toolkit
U

r #1 be creative
there is more than plan A

#2 the show must go on
solutions are round the corner. Have a look!




toolkit
U

r #3 make it happen!
fry to keep projects going on despite obstacles

#4 communicate
most of projects fail due to poor communication




- DIFFICULT
ROADS

LEAD TO

< BEAUTIFUL
DESTINATIONS

Thank you

for your
altention!

Sara Fiorentino
sara.fiorentino2@unibo.it

Tania Chinni
tania.chinni2@unibo.it
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